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Company A is a private joint-stock enterprise which is developed from an agent 
for single product to a diversified trade business, including production and sales. 
The paper introduces the performance management system of Company A core sales 
team and analyzes the disadvantages, therefore to set up a new performance 
management system which can improve the core competition for the company. 
Through the improvement of core sales team performance, Company A gets the core 
competition enhancement, facilitates company revolution. Meanwhile, the paper also 
provides the methods and thoughts of performance management for domestic 
medium-size and small trade enterprises. 
The paper includes five major portions: in Chapter one, the paper introduces 
the relevant theoretical research of Performance Appraisal, Performance 
Management and Job Analysis. In Chapter two, the paper introduces the 
organization structure of company A and deep analysis for current performance 
appraisal system of Grain & Oil Business Unit. It also raises proposal for 
performance management system restructure. In Chapter three, the paper composes 
the job description for each job position of Grain & Oil Business Unit. The job 
descriptions are the foundation for the build of performance management system. 
Using management theory, the paper brings forwards the performance appraisal 
index and standard for each job position of Grain & Oil Business Unit, and structure 
the performance management system according company specialty. In Chapter four, 
the paper provides the proposals and suggestions for how to implement the 
performance management system effectively. In Chapter five, the paper gives the 
major conclusion. 
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资料来源：付亚和，许玉林，《绩效管理》，复旦大学出版社，2003 年 8 月，P224。 
 
2、系统绩效考核技术 
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一是绩效的改进，二是价值评价。 
 ② 平衡记分卡（BSC） 
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绩效实施、绩效考核、绩效反馈与面谈以及绩效结果的应用（包括绩效改进和














工作分析与绩效管理的关系如图 1-1 所示。 
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